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01.Introduction 

The National Authority for the Protection of Victims of Crime and Witnesses was established under 

the ACT NO.04 OF 2015 OF ASSISTANCE TO AND PROTECTION OF VICTIMS OF CRIME 

AND WITNESSES, passed unanimously by the Parliament to strengthen the criminal justice process 

via introducing a formal legal framework and procedure for the protection of victims and witnesses. 

The key objective of establishing this Authority is to promote, protect and enforce the rights and 

entitlements of victims of crime and witnesses. In addition, this Authority is responsible for 

maintaining the Protection fund which is required to provide compensation for the physical and 

mental harm caused to the victims of crime, as well as providing protection and other reparations to 

the victims of crimes and witnesses, as well as investigating the offences against the victims of crime 

and witnesses and imposing the relevant sentences. 

Accordingly, the complaints received from the public are investigated, the relevant complaints are 

forwarded to a Board appointed by the Board of Management and the recommendations of the said 

board are implemented. Similarly, after carrying out the threat assessment by forwarding the requests 

received from victims of crime and witnesses to the Police Assistance and Protection Division linked 

to the Authority, the proection is provided to the victim and witness as per the nature of the threat.  

At the same time, this Authority carries out the duties such as providing the protection to the victims 

and witnesses participating in the court proceedings and in addition, making necessary arrangements 

to testify from safe places via contemporary audio-visual linkage system. 

Thus, in addition to the 379 complaints that were being investigated by the year 2022, the authority 

has received 259 complaints from the public and various institutions during 2022, and out of the total 

complaints, the requests for protection were investigated and protection was provided for 56 people, 

and the interim protection has been provided for 86 persons until the completion of the 

investigations. Similarly, 56 out of the 80 requests regarding infringement of rights and entitlements, 

have been completed during 2022. However, the time taken to conclude these complaints may vary, 

depending on the nature of the cases related to these complaints and factors such as pending judicial 

proceedings. 

In addition, the activities of obtaining evidence safely using contemporary audio-visual linkage and 

the settlement of the expenses to the victims by filing victim impact statements have also been done. 

Similaly, Awareness programmes have been conducted to inform the public officials regarding 

promotion of the rights and entitlements of victims and witnesses among public officials, during 

2022. Accordingly, this report contains the performance of this Authority during the year 2022. 
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02. Vision & Mission of the Authority   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

✓ Vision 

A Sri Lanka towards protection of victims of crime 

and witnesses 

 

 

 

 

 

✓ Mission 

Uphold and Enforce the Rights and Entitlements of 

Vicitms of Crime and Witnesses, and Promote, 

Protect, Enforce and Exercise such Rights and 

Entitlements.  
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03. Objectives & Functions of the Authority 

 3.1 Objectives of National Authority for the Protection of 

Victims of Crime and Witnesses   

 

1. Recognizing and promoting the rights and entitlements victims of crime, investigating the 

relevant complaints, and implementing the said recommendations. 

2. Recognizing the entitlements of the witnesses and investigating the related complaints and 

implementing the said recommendations. 

3. Providing necessary assistance and protection to victims of crime and witnesses. 

4. Sensitizing public officials regarding the rights and entitlements of victims of crime and 

witnesses. 

5. Taking legal actions regarding the offenses against victims of crime and witnesses. 

6. Maintaining and utilizing the “Victims of Crime and Witnesses Assistance and Protection 

Fund”.   

7. Reducing crimes and conducting research in that regard.  

8. Developing measures to rehabilitate victims as an alternative to sentencing for crimes and 

make recommendations for the same. 

 

3.2 Function and Tasks of the National Authority for the 

Protection of Victims of Crime and Witnesses 

1. Recognition, protection and promotion of rights and entitlements of victims of crime and 

witnesses.  

2. Recognition, protection and promotion of entitlements of witnesses.  

3. Investigate and inquire into the complaints received regarding the infringement of the rights 

and entitlements of victims of a crime or witnesses and taking necessary legal actions. 
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4. Taking necessary measures to enable treatment, reparation, restitution and rehabilitation to 

victims of crime and witnesses.  

5.  Awarding comepensetions to victims of crime and witnesses.  

6. Creating awareness among public regarding the rights and entitlements of victims of crime 

and witnesses provided by this Act.  

7. Creating awareness among everyone in order to provide protection and assistance including 

necessary treatment, rehabilitation and councelling. 

8. Providing recommendations to make amendments to policies and other procedures of other 

institutions related to the rehabilitation of the rights and claims of victims and witnesses of 

crime. 

9. Providing information regarding freedom and assistance to obtain evidence via the 

contemporary audio-visual linkage system as per the request of any Authority or Commission 

or any other person.  

10. Providing necessary facilities for obtaining evidence via contemporary audio-visual linkage 

system ensuring their conformity with recognized standards as per the request of any Authority 

or Commission or any other person.  

11. Creating awareness among public officials about possible harms that may inflicted on 

Victims of Crime and Witnesses due to their age, gender, disability or any other special 

requirement and ways to reduce the incidence of crime and conduct related investigations.  

       12. As an alternative to sentencing, developing measures to restitute victims of crime to their        

previous status and making relevant recommendations. 

       13. Improving, adopting, and implementing a scheme for providing assistance and protection to   

victims of crime and witnesses.  

       14. Maintaining the Victims of Crime and Witnesses Assistance and Protection Division and 

issuing guidelines. 
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 04. Organizational Structure & Staff of the Authority  

 
 4.1 Board of Management of the Authority 

 

The members appointed by his excellecy the President: - 

 

1. Chairman: - Suhada K. Gamalath, PC 

          Retired Solicitor General, 

          Attorney General’s Department  

2. Dr. Ajith Thennakoon  

           Chief Judicial Medical Officer  

3. Dr. Neil Fernando  

Consultant Psychiatrist  

4. Mr. Saman Senadheera 

Attorney at Law  

5. Mr. Wimal Kumara1 

Attorney at Law 

6. Mr. Indika Perera 2 

Attorney at Law 

Ex-officio Members: - 

1. Susantha Balapatabandi, PC 

Additional Solicitor General  

           Attorney General’s Department  

 

2.  Mr.Ajith Rohana3        

     Senior Deputy Inspector General of Police  

 

 

 
1 From January to August 2022  
2 From January to August 2022 
3 From January to August 2022  
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Mr. Kamal Silva4        

                   Senior Deputy Inspector General of Police  

Department of Crime and Motor Traffic  

 

3. Mr. Nimal Karunasiri  

Commissioner  

Human Rights Commission 

 

4. Mrs. Piyumanthi Peris, Attorney at Law 

Additional Secretary (Legal)  

Ministry of Justice, Prison Affairs and Constitutional Reforms 

 

5. Ms. N.H.M.W.N. Herath Kumari 

      Additional Secretary (Development)  

 Ministry of Women and Child Affairs and Social Security 

6.   Mrs. M.S.P.Sooriyapperuma  

Additional Secreatary (Law & Order) (Acting) 

        Ministry of Defence  

 

Observer (Treasury Representative) 

Mrs.S.A.C. Kulathilaka  5, Director General 

Mrs. P.L.J. Gunarathne 6, Director (Legal Affairs)   

Department of Audit Management  

Ministry of Finance, Economics and Policy 

 

 

 
4 From September to December 2022  
5 From January to August 2022 
6 From September to December 2022 
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4.2  Members of Audit and Management Committee  2022 

1. Mrs.S.A.C. Kulathilaka  7 - Chairman  

2. Mrs. P.L.J. Gunarathne8, Director (Legal Affairs)   

Director General,  

Department of Audit Management  

Ministry of Finance, Economics and Policy 

3. Mrs. Piyumanthi Peris - Member 

  Additional Secretary  

         Ministry of Justice  

4. Mrs. A.S.P. Sooriyappaeruma  - Member 

Additonal Secretary  (Law & Order) (Acting),  

Ministry of Defence 

5. Mr. Saman Senadheera -Member 

Attorney at Law  

Mr. Wimal Kumara9 

Attorney at Law  

6. Mrs. Sujeewa Perera – Representative  

           National Audit Office  

7.  Mrs. Champa Balassoriya – Observer  

  Ministry of Justice, Prison Affairs and Constitutional Reforms  

 

 

 

 

 

 

 

 

 

 
 

7 From January to August 2022 
8 From September to December 2022 
9 From September to December 2022 



10 
 

4.3  National Authority for the Protection of Victims of Crime and Witnesses  
Employee Summary as at 31st December 2022 

 

Group 

 

Salary Code 

 

Approved 

Cadre 

Existing Cadre 

 

Vacant 

Senior Level 

Director General   HM 2-3 1 1 0 

Director  HM 1-3 6 4 2 

Assistant Director  MM 1-3 3 3 0 

Secretary to the Board of 

Management 
MM 1-3 1 1 0 

Tertiary Level 

Legal Officer  JM 1-1 3 1  2  

Internal Auditor  JM 1-1 1 0  1  

Investigation Officer  MA   4 6 5 1 

Protection Officer  MA   4 10 0 10 

Communication Officer  MA   4 1 0 1 

Information Officer  MA   4 1 0 1  

Translator  MA   4 1 1 0 

Secondary Level 

Management Assistant 

(Non-Technical) 
MA 1-1 09  6 3  

Safehouse Keeper  MA 1-1 01  0  1  

Primary Level 

Driver  PL 3 6 6 0 

Office Assistant  PL 1 6 6  0  

Total  56 34  22   

 -Table 01- 
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4.4 National Authority for the Protection of Victims of Crime and Witnesses  

-Organization Structure- 

 

 

 

HM 2-3 (1) 

 

 

HM 1-3 (6)  

 

 

 

MM 1-3(4) 

 

JM 1-1 (4) 

 

MA – 4 (19)  

MA 1-1 (10) 

PL  3 (6)  

Board of 
Management  

Director General (1)  
 

Director (Legal and Law 
Enforcement Division) 

Director 

(Finance 

Division) 

Director (Policy & 
Programme Division) 

Director 
(Administration & 

Management 
Division) 

Director  

(Assistance 

Division) (1) 

Vacant 

 

Board Secretary 

Division 
Assistant Director 

(Legal)  

Assistant Director 

(Admin) 

Asssitant 

Director 

(Finance) 

Legal 

Director (3) 

Protection 
Officer 

(10) 

Information 
Officer (1) 

Communication 
Officer (1) Vacant  

 

 

Translator (1) 

 

(1)v 

Investigation Officer 
  (6) 

 

(6) V 
Management Assistant (09), Safehouse Keeper (01)  

Internal Auditor 

(1) Vacant 
 

Driver (06)  

Office Assistant (06) 

Director 

(Protection 

Diviison) 

Vacant (1) 

 

  

PL  1 (6) 
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05. Performance 

5.1 Legal & Law Enfrocement Division 

The Lawegal and Law Enforcement Division carries out investigations and take necessary measures 

regarding the alleged infringments to recognition, protection, promotion and ensuring the rights and 

entitlements of victims of crime and witnesses under the Act No. 4 of 2015 Assistance and Protection 

of Victims of Crime and Witnesse based on a complaint/information received regarding infringement 

or imminent infringement of a right/ entitlements of victims of crime and witnesses.  

 

The number of complaints received to the National Authority for the Protection of Victims of Crime 

and Witnesses from the public and government agencies during the period starting from 01st of 

January 2022 to 31st December 2022 is 25910.  

5.1.1 - Complaints recieved during 2022 - By Geographical Areas 

  

 

 

5.1.2 - Classification of Complaints: 

Complaints made to the Authority regarding the infringement of the rights/entitlements of victims of 

crime and witnesses under Sections 3, 4, and offenses against victims of crime and witnesses under 

 
10 01 Anonimous complain, 02 complaints from institutions and one from overseas totaled to 259. 

49%

15%

8%

5%

5%

6%

6%
2% 4%

Complaints recieved during 2022
- By Geographical Areas

Western  Southern Central

Northern North Central North Western

Sabaragamuwa Eastern Uva

Provinces  Number 

Western 125 

 Southern 37 

Central 21 

Northern 13 

North Central 12 

North Western 16 

Sabaragamuwa 16 

Eastern 06 

Uva 09 

Total 255 

-Graph 01- 

 

Table 02- 
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Sections 8, 9, of Act No. 4 of 2015 of Assistance to and Protection of Crime and Witnesses, are 

classified as follows based on the nature of the complaint. 

i. Requests seeking protection 

ii. Infringement of Rights and Entitlements  

iii. Investigation of offences  

iv. Requests seeking Assistance  

 

5.1.2.1. Receipt of complaints under each section during the year 2022 

 

i. Infringement of rights and entitlements: 

Investigation of complaints regarding infringement of rights and entitlements under Sections 3 and 4 

of Act No. 4 of 2015 Assistance to and Protection of Victims of Crime and Witnesses.   

Complaints brought forward from year 2021 99 

Complaints received during 2022 80 

Total  177 

Number of complaints investigated 56 

Number of complaints under further investigation 123 

 

 

42%

31%

22%

5%

Nature of the complaint

01. Requests seeking protection

02. Infringement of rights and entitlements

03. Investigation of offences

04.Requests seeking assistance

Nature of the 

complaint 

Number 

 

01. Requests seeking 

protection 

109 

02. Infringement of 

rights and 

entitlements 

80 

03. Investigation of 

offences 

57 

04.Requests seeking 

assistance  

13 

Total 259 

-Table 04- 

-Graph 02- 

 

-Table  03- 
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ii. Investigation of offences: 

Investigation of complaints received in respect of offenses under Sections 8 and 9 of Act No. 4 of 

2015 Assistance to and Protection of Victims of Crime.and Witnesses.   

Complaints brought forward from year 2021 70 

Complaints received during 2022 57 

Total 127 

Number of complaints investigated 29 

Number of complaints under further investigation 98 

 

iii. Requests seeking assistance: 

Providing appropriate and equitable redress including compensation and restitution, for any harm or 

loss suffered as a result of being a victim of a crime are coming under this category. 

Complaints brought forward from year 2021 51 

Complaints received during 2022 13 

Total 64 

Number of complaints investigated 6 

Number of complaints under further investigation 58 

                                                -Table 6- 

5.1.3 - Testifying via Contemporary Audio-Visual Linkage System:  

Under the Act No. 4 of 2015 Assistance to and Protection of Victims of Crime and Witnesses, in case 

it is difficult for a victim of a crime or witness to appear before the court due to concern of security or 

any other fair reason, they have the entitlement to give evidence within Sri Lanka or overseas or from 

any other place outside the court via contemporary audio-visual linkage system. The Legal Division 

of the Authority provides the necessary technical assistance for that. 

During 2021, the Legal Division has provided necessary assistance to obtain evidence through 

contemporary audio-visual linkage system for the following proceedings. In the year 2022, the 

number of cases testified via contemporary audio-visual linkage is 06. 

 

 

-Table 05- 

 

- 
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5.2 Protection Divison 

Under the Act No. 4 of 2015 of Assistance to and Protection of Victims of Crime and Witnesses, this 

Division takes necessary measures to provide protection to the victims of crime and witnesses. 

Accordingly, requests for protection are received in two ways. 

1. Complaints forwarded to the authority seeking protection under Section 21 of the 

Act 

2. Orders forwaded from courts and commissions under Section 24 of the Act. 

After receiving a complaint or a court or commission order to the protection division, the protection 

division will arrange to call for the threat assessment reports from the Assistance and Protection 

Division of the Victims of Crime and Witnesses regarding whether there is a threat to the victim or 

the witness of the relevant crime. After considering the nature and extent of the threat to the victim of 

a crime or witness as per the relevant threat assessment reports, the necessary protection is provided. 

The necessary arrangements will be made to provide interim protection to the victim of crime or 

witness until the relevant threat assessment reports are received. 

 5.2.1- The Progress Regarding Complaints; Requests Seeking 

Protection: 

Year 
Number of 

Complaints 

Complaints under 

investigation and 

providing interim 

protection 

Complaints 

providing 

interim 

protection 

Closed 

complaints 

Complaints 

referred to 

Attorney 

General for 

advice 

Complaints 

brought forward 

from previous 

years 

159 14 58 86 01 

2022 109 72 26 11 - 

Total 268 86 84 97 01 

-Table 9- 

• Under Act No. 4 of 2015, 02 testifications were conducted via audio-visual linkage system 

by the protection division in the year 2022. 

• From 01.01.2022 to 31.12.2022, the number of victims who were given protection under 

the authority's transport facilities for participating in court proceedings is ten (10) and they 

have been given necessary protection in 41 occasions in 2022. 
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5.2.2 The Measures Taken regarding the Court and Commission Orders:   

Year 

Number of court 

and 

comminssion 

orders 

 

Orders under investigation 

and 

providing interim 

protection 

Orders providing 

protection 
Closed Orders 

Orders brought 

forward from 

previous years 

63 04 24 35 

2022 12 04 06 2 

Total 75 08 30 37 

-වගුව 10- 

According to Section 4(1) of Act No. 4 of 2015, 03 court orders have been received in the year 

2022 for the payment of money spent in participating in court proceedings, and in one of those 

orders, money was paid for two witnesses who are victims of crime. Additionally, two witnesses, 

who are victims of a crime related to a court order received in before 2019, have been paid to 

participate in court proceedings related to the seven (07) cases in the year 2022. 
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5.3 Policy & Programme Division  

          As per the Section (13) of the Act No. 4 of 2015 Assistance to and Protection of Victims of 

Crime and Witnesses, the Policy and Programmes Division covers the areas such as creating 

awareness among the general public about the rights and entitlements of victims of crime and 

witnesses, sensitization of  law enforcement officials such as government medical officers associated 

with probationary and social services, Public servants, Prison Department, Sri Lanka Police, 

conducting research on ways and means to reduce the incidence of crime, and review policies, laws, 

measures and procedures relating to the promotion and protection of the rights and entitlements of 

victims of crime and witnesses and adoption, revision and implementation of appropriate policies, 

rules and procedures etc. Accordingly, this division was able to carry out the following tasks in the 

year 2022 in both policy and programme areas. 

5.3.1 - Conducting Awareness Programmes: 

Programme  I 

Access to Justice Mobile Service 

. 

In line with the concept of the Honorable Minister of Justice, a one-day Mobile Service program called 

“Access to Justice” was held in the Northern Province from January 26 to 30, 2022. This had a dual approach 

of providing services to the citizens of the area and organizing awareness programs for government officials. 

Accordingly, it was the duty of the Authority to provide services and to inform the public about its services as 

the institution that is dedicated for. Therefore, our authority created an attractive stall and activitly participated 

for the Mobile Service on 27th and 28th January at Kilinochchi Central College and on 29th and 30th of 

January at Jaffna Central College. In conjunction with the mobile service, series of awareness programmes 

were held at various locations in the district secretariats of the Northern Province from 26 to 30 January 2022. 

Through this, 960 government officials attached to the District/Divisional Secretariats of Jaffna and 

Kilinochchi were able to be educate about the Act that was the basis for the establishment of the Authority and 

the role of the Authority.  Similarly, in those areas, the complaints of the people who came to avail the services 

regarding the infringement of the rights and entitlements of the victims/witnesses were accepted. 

Date/Venue - (26 to 30 January 2022) / - Kilinochchi Central College/ Jaffna Central College 

 



18                                                           

                  

 
       

 

       

 

 

 

 

    

 

 

 

Programme II 

Awareness and Sensitization Program for Police Stations in North Central Province Crime 

Section 

Based on the theme "The importance of protecting victims and witnesses for the success of the justice 

process - the role of police officers", an awareness and sensitizing programme was held on the 3rd 

and 4th of March 2022 for the OICs of police stations (72) of the North Central Province. It was 

successfully completed at the Polonnaruwa Sudu Araliya Hotel with the participation of the officials 

from the United Nations Development Programme. The programme was held in the subject areas 

related to the scope such as the law for the protection of victims and witnesses of a crime, the police 

protection division, the functions and duties of the authority, the responsibility of public officials, the 
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social and psychological environment of victims and witnesses, the procedure of the forensic officer 

and the police protection division. For these technical sessions, lectures were given by the experts of 

the management board including the director general of the authority. 

Date/Venue - 03 and 04 March 2022 / Sudu Araliya Hotel – Polonnaruwa 

Participation - Station Commanders of the Crime Division of all Police Stations in the North 

Central Province 

 

 

    

 

Programme III 

Workshop held in collaboration with the Transparency International – Sri Lanka 

An awareness program was held on March 27 2022 in collaboration with Transparency 

International-Sri Lanka (TISL) to educate the rural development representatives (30) of Ekala-

Jaela area. This program was carried out in accordance with the agreement made with the 

authority and the TISL. The Director-Policy and Programmes has given a lecture about the 

authority and its services. 

Date/Venue - - March 27, 2022 / in Ekala-Jaela area 

Participation - 30 Rural development representatives from Ekala-Jaela area participated. 
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Programme IV 

Conducting training programs for apprentice police officers with Kalutara Police Training 

School 

One programme for 218 Apprentice Sub-Inspectors and two programmes for 800 Apprentice Police 

Constables were conducted at Kalutara Police Training School on July 26 and 27, 2022. For these 

programmes, the authority's Chairman, Director General and Director-Law Enforcement contributed 

as resource persons. 

Date/Venue - 2022. 07. 26 and 27 / at Kalutara Police College Hall 

Participation - 218 Apprentice Sub-Inspectors       800 Apprentice Police Constables 
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Programme V 

Conducting a program for High Court judges 

A Judges Colloquim with the participation of 40 High Court judges was held on 6th and 7th August 

2022 at Wadduwa Bluewater Hotel with the financial contribution of the United Nations 

Development Program (UNDP) together with the Judges Training Institute (JTI). For this, the 

presentations were done by Justice Yasanta Kodagoda, PC, Judge of Supreme Court and the 

Chairman of the Authority, members of the Board of Management of the Authority and Ms. 

Chandrika Karunaratne, Policy Expert and Head of the Governmnace of the UNDP. 

Date/Venue - 2022. 08.06 and 07 / Blue Water Hotel - Vadduwa 

Participation - 40 High Court Judges 
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Programme VI 

Conducting a program for Magistrate/District Court Judges 

A Judges Colloquim for 40 magistrate/district court judges was held on August 20 and 21, 2022 at 

Citrus Waskaduwa Hotel with the financial and technical contribution of the United Nations 

Development Program together with the Judges Training Institute. For this, speeches were delivered 

by Supreme Court Justice Yasanta Kodagoda, the Chairman of the Authority, members of the 

Management Board and Mrs. Chandrika Karunaratne, Policy Expert and Head of the Public Sector of 

the United Nations Development Programme.  

Date/Venue - 2022. 08. 20th  and 21st / Citrus Hotel - Waskaduwa 

Participation - 40 Judges of Magistrate/District Courts 

 

          

 

 

 

 

 

 

 

Programme VII 

Conducting a technical workshop for new officers of the Police Protection and Support Division 

A technical training workshop was held under the supports of the United Nations Development 

Program at Battaramulla Water's Edge Hotel on 26 August 2022 for 25 new police officers of the 

Police Protection and Support Division attached to the Authority. In addition to the implementation of 

the Victim Assitance and Protection Act, the problems they are currently facing were discussed. For 

this purpose, speeches were delivered by the Chairman of the Authority, Director General, Director 

Legal and Law Enforcement and the Policy Expert and Head of Public Sector of the United Nations 

Development Program, Mrs. Chandrika Karunaratne. 
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Date/Place - 26.08.2022 / at Water's Edge Hotel, Battaramulla 

 Participation – Police Officers of the Assistance and Protection Division 

      

      

  

Programme VIII 

Conducting a program for High Court Judges in the Central Province 

A program to educate 37 High Court judges about the Victim Assitance and Protection Act was held 

on October 15 and 16, 2022 at Dambulla Jetwing Hotel with the financial contribution of the United 

Nations Development Program together with the Judges Training Institute. For this, speeches were 

delivered by Justice Yasanta Kodagoda of the Supreme Court, the Chairman of the Authority, 

members of the Management Board and Mrs. Chandrika Karunaratne, Policy Expert and Head of the 

Public Sector of the United Nations Development Programme. 

Date/Venue - 15 and 16.10.2022 

            Participation - 37 High Court Judges 
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Programme  IX 

Conducting a program for Magistrate/District Court Judges in Northern and Eastern 

Provinces 

A qulloquim for 54 judges mainly from North and East Magistrate/District Courts was held on 3rd 

and 4th December 2022 at Habarana Village Hotel with the financial and technical contribution of the 

United Nations Development Program together with the Judges Training Institute. For this, speeches 

were delivered by Supreme Court Justice Yasanta Kodagoda, the Chairman of the Authority, 

members of the Management Board and Mrs. Chandrika Karunaratne, Policy Expert and Head of the 

Public Sector of the United Nations Development Programme. 

Date/Venue - 03 and 04.12.2022 Habarana Village Hotel - Habarana 

Participation - 54 Judges of Northern and Eastern Magistrates/District Court 
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Programme X 

Launching a pilot awareness project in Kalutara district based on the survey of victims. 

It is hoped that by educating the Grama Niladharies and field officers of the selected divisional 

secretaries in Kalutara districts, they will identify the families who have been victimized by crimes in 

the villages and to solve the problems will be surveyed. 

In the first phase, two awareness programs were conducted in the auditorium of the District 

Secretariat on December 12, one program for 60 Grama Niladhari officers and another program for 

60 field officers of Kalutara Divisional Secretariat Division. 

Date/Place - 09.12.2022 at Kalutara District Secretariat Auditorium 

Participation - 60 Grama Niladhari Officers and 60 Field Officers 
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5.3.2 - Preparation of annual reports of the Authority and submission to  

Parliament: 

The 2020 annual reports of the Authority were prepared and submitted to the Cabinet of 

Ministers through the Ministry of Justice and the copies were submitted to the Parliament. 

5.3.3- Establish Library and Research Center on Victim and Witness Assistance 

and Protection: 

The center was established in the year 2021 to conduct research on victim and witness support 

and protection and books were purchased. Authority officials are refering these books. 
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6.3.4- Other : 

a.  In association with the international organization that provides assistance to victims (Victim 

Support Asia) and in connection with their competitive awading program, two victims who 

sought support from the Authority were given US$1000 (about Rs 330,000.00) each to reduce 

the damage caused by the victimization of those victims. 

b. In association with the International Organization for Migration (IOM), a two-day workshop 

on Trafficking in Persons was held at the MovenPick Hotel, Colombo on 15th and 16th 

November 2022 for the officers of the Authority (21). 

c. Acting as a member of the Anti-Human Trafficking Task Force of the Ministry of Defense 

and preparing and submitting the necessary reports from time to time. 

d. Reparing and submitting the necessary reports for the 4th cycle of the Universal Periodic 

Review of the Ministry of Foreign Affairs. 

e. Provided the input of the Authority for the preparation of the National Action Plan on Gender 

Equality and Violence Against Women of the Ministry of Justice. 

f. Preparation of guidelines for safe house 

g. Preparation of a series of guidelines for the provision of the fund to protect victims. 
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5.4 Administartion & Management Divison 

Administration and Management Division contributes to deliver consistent and excellent 

service to the customers of the authority by providing the necessary assistance in the areas of 

office operations. The scope of this division incorporates supplying of human and physical 

resources required to the Authority and implementation of administrative policies.   

 

5.4.1- Local / Foreign Training: 

✓ None of the officers participated in training programmes abroad during the relevant 

period  

✓ One local training programme was conducted and the details are as follows. 

 

Date Training 

Programme 

Duration Names of the 

Participants 

Cost Rs.  Resources 

2022.06.15 About the use of 

Zoom technology 

(creating a Zoom link, 

updating a Zoom 

Link, recording a 

discussion conducted 

through Zoom media. 

06 Hours 10 participants. 

(Assistant Director 

(Legal)- 01 Board 

Secretary- 01, Legal 

Officers-01, 

Investigation 

Officers- 05, 

Management 

Assistant- 02 

18,000.00 Information 

Technology 

Resource 

Development 

Authority (Western 

Province) 

2022.12.23 Achieving 

organizational goals 

and achieving 

organizational goals 

through effectiveness. 

One Day 

Workshop.  

31 Employees 117,648.00   National 

Productivity Centre   

 

 

 

-Graph 11- 
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5.4.2- Procurement (As per the procurement plan): 

✓ Purchasing of necessary household appliances for the Safehouse. 

No. Date Description Cost  Purchased 

entity 

01 2022.03.22 Safehouse Furniture - 06 Beds, 06 

Towel Racks, 06 Dining Table Chairs, 

01 Dining Table 

317,844.00 State Timber 

Corporation 

02 2022.03.22 Safehouse Furniture - 04 small desks, 

03 wooden/board cupboards, 06 

cushioned chairs 

246,810.00 Richard Peirce 

Co. (ARPICO) 

03 2022.03.30 Safehouse Furniture - 06 Mattresses, 

01 Televisions, 01 Rice Cooker, 01 

Gas Cooker 

140,623.00 Singer Pvt.Ltd.  

04  2022.12.29  Installation of grills in safehouse 387,200.00  S.S. ATTIC 

Pvt.Ltd.  

05   2022.12.30 Purchase of kitchen/household 

appliances for the safehouse. 

82,101.00  Purchased from 

various 

agencies. 

-Graph 12- 

5.4.3- Human Resource Management: 

In connection with the filling of vacancies and creation of new positions in the authority's working 

board, the following arrangements have been made.  

✓ A new post named Safehouse Keeper was created. 

✓ Information was submitted to the Ministry of Finance for approval to recruit the vacant 

posts of Director (Protection), Investigation Officer, Legal Officer. 

✓ On 23.12.2023, a productivity development program (one-day workshop) for the entire 

staff of the Authority at Malabe Talahena Education Cooperative. 

Management Boards and other meetings 

Management Board Meetings    - 09 

Special Management Board Meetings              - 02 

Audit and Management Meetings    - 03 

Meetings with Hon'ble Minister and Secretary  - 03 

Meetings of Senior Management Officers   - 06 
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5.5 Finance Division 

Finance division of the authority is responsible of acquiring funds, managing funds within the 

organization and planning the expenditure of funds on various assets. Finance division ensures 

efficient financial management and financial control important to support all activities towards 

the achievement of organizational goals. 

 

5.5.1 - The Summary Report on Capital and Recurrent Expenditure as at 

31.12.2022: 

Description 

Provisions 
for the year 

2022 

(Million Rs.) 

Amended 
Provision 

2022 
 (Million 

Rs.) 

Released 
provisions 
(Million 

Rs.) 

Expenditure 
At31.12. 

2022 
(Million Rs.) 

Financial progress 
as on 31.12.2022 

from exempted 
provisions (%) 

Financial progress 
as on 31.12.2022 

from allocations 
(%) 

 
Recurrent 
Expenditure 

 
49.00 

 
49.47 

 
43.98 

 
42.87 

 

 
97 % 

 
87 % 

 
Capital 
Expenditure 

 
   8.00 

 
   7.75 

 
2.98 

 
   2.54     

 
85 % 

 
33 % 

 
Total 

 
57.00 

 
57.22 

 
46.96 

 
45.41 

 
97% 

 
79% 

          -Table 13- 

 

5.5.2 - The Protection Fund of the Authority: 

The Protection Fund of the Authority has been established in terms of Section 29 of the Act No.04 of 

2015 Assistance to and Protection of Victims of Crime and Witnesses. The information related to 

that Protection Fund as at 31 st December 2022 are as follows. 

Balance as at.01.01.2022 Rs.  12,782,994.00 

Additions to the fund during 2022 Rs.  3,4991,856.00 

Balance as at 2022.12.31  Rs.  16,274,850.00 

     -Table 14- 
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06. Financial Statement & Audit Report  
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8. Short-term and mid-term plans to improve the performance of the 

Authority 

Short Term Plan (6 Month) 

Objectives/Function Activity 
Key performance 

criteria 

 

1. Conducting awareness and 

sensitization programs for the 

parties, empowering the 

justice process, making it 

more socially responsible for 

implementation. 

 

• Conducting awareness and sensitization 

programs for Senior DIGs and Station 

Commanders of Crime Branch. 

• To sensitize Grama Niladhari Officers and 

field officers about the authority and its 

services. 

• Conduct awareness programs for other 

interested parties. 

 

• Number of 

programmes 

held. 

2. Conducting training 

programs for the development 

of the attitude of the 

employees of the institution 

for the development of the 

services of the authority 

• Conducting productivity training programs 

• Conducting attitude development training 

programs 

• Number of 

participants 

3. Declaration and celebration 

of March 07 as the day to 

protect and support victims and 

witnesses of crime 

• Making necessary arrangements to have March 

07 as the Day for the Protection and Support of 

Victims of Crime and Witnesses (Ministry Paper 

Submission) 

• Organizing the program to celebrate the day 

• Physical 

Progress (%) 

4. Improve support for 

victims and witnesses 
• Development of safehouse infrastructure • Physical 

Progress (%) 

-Table 15- 
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Mid Term Plan (One year) 

Objectives/Function Activity Key performance criteria 

1. Establishing in the 

institution a place with 

suitable surroundings for 

giving evidence through 

contemporary audio-visual 

linkage system. 

  

• Purchase of audio-visual 

equipment and arrangement of 

venue. 

• Physical Progress (%) 

2. Collecting information 

and data and making 

decisions based on them 

for future plans of the 

authority 

• Crime Victimization Study/Survey 

- 2023 (Kalutara, Monaragala, 

Ampara) 

• Conducting a Need Assessment 

study of a case-management 

system for the authority 

•  Percentage completed 

3. Conducting electronic and 

electronic media awareness 

programs 

• Conducting television and radio 

programs 

• Prepare and broadcast newspaper 

advertisements and short films 

• Physical Progress (%) 

4.  To liaise with national 

and international 

institutions for the 

betterment of victims of 

crime and witnesses  

• Liaising and maintaining 

relationships with relevant national 

and international agencies for 

investigation of victims of crime 

and witnesses. 

• Progress (%) on engagement 

with other organizations 

-Table 16- 

 


